Tackling Performance
Challenges and Building Talent

A 15-Hour Virtual Course for Leaders at Every Level

In today's competitive job market,
keeping your best people is just as
important as finding new talent
and much more cost-effective.

This course is designed to equip

leaders with practical tools to

address performance issues with
confidence, while also unlocking

the potential of their solid and top
performers. MXO

Through interactive learning, you'll
discover how to:

* Handle difficult performance
situations with clarity and fairness.

 Develop strategies that strengthen
employee engagement and
retention.

e Build a culture of accountability and
growth that keeps your team
motivated.

* Adapt your leadership style to meet
the needs of today’s evolving
workforce.

Your investment: $697 per person
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https://www.ginabrelesky.com/
https://us02web.zoom.us/meeting/register/VwOsxVuiQVqelAlsB8iH7g
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